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Research on crane safety management in tire manufacturing factories

Lou Yingfeng, Zhang Qing
(Hangzhou Haichao Rubber Co. LTD., Hangzhou 310018, Zhejiang, China)

Abstract: This article focuses on the research of crane safety management in tire manufacturing factories,
analyzing the crucial role and potential risks of cranes in tire production. By implementing measures such as
basic management, routine maintenance, intrinsic safety technology transformation, and digital information
management, the safety and reliability of crane operations have been systematically improved. Practice has
shown that this management approach significantly reduces failure rates and maintenance costs, enhances
operational efficiency, effectively prevents safety accidents, and provides a feasible path and management
reference for tire manufacturing factories to achieve the goal of "zero failure" for cranes.
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Setting a new world record! The first tire rolls off the production line at the tire giant's new $3.5 billion factory
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